Notice of directors’ meeting

Circular Head Aboriginal Corporation
ICN 1997
Notice of annual general meeting
All members of the corporation are advised that an annual general meeting of the members of Circular Head Aboriginal Corporation will take place as follows:
Time:	5:30pm
Date:	6 November 2024
Place:	Trawmanna, 73 Mella Road, Smithton
Technology:	Microsoft Teams: Meeting ID: 442 409 334 979 Passcode: A8Xw9L 

On arrival at the meeting, all guests were given a copy of: 
- The rule book of Circular Head Aboriginal Corporation ICN 1997
- CHAC Annual Report 2024 
- Minutes of the previous AGM 
- AGM Agenda 2024

Members were asked to check the membership register and if needed, update their name, address and any other details.

Apologies: Jacqui Emmett, Joseph Sullivan, Alex Burke, Nichola Burke, Mollie Lehner, James Brooks, Frederick Brooks, Tyson Hunter, Dillon Roberts, Cheralee Grey, Quenton Grey, Selina Maguire-Colgrave, Gypsy Draven, Kelly Innes, Andrea Ling, Darren (Luke) Grey, Rendal Rydge.   

Attendees: 
Agenda
	[bookmark: _Hlk181798165]Item
	Description

	1
	Smoking Ceremony Welcome to Country (Outside)

Indah collected member names and checked off the list on the way back into the building

Appointed Chair: Peter Benson
Peter Benson welcomed members, guests and directors

Acknowledgements: 
Community Elders - Alan Wolf, Aunty Joy, Leslie Dick and Scott Enniss 

CHAC staff – Peter acknowledged CHAC staff. 
Peter highlighted that without dedication and commitment of CHAC staff, CHAC would cease to exist. 

Board Attendees: 
Aaron Robertson 
Luke McNamara 
Jenni Garnsey
Kelli D’Mont

Quorum – minimum 15 financial members  
23 Members in attendance 
8 Registered proxy voters 
 

	2
	Proxy appointments
· Proxies are allowed in the rule book
· (see list in Peter’s document)

	3
	Minutes of the previous meeting of members:
2023 Minutes confirmed 
Moved: Malcolm Wells
Seconded: Jess Miles
All in favour

Matters arising called 
- 

	4
	Corporation reports:
Annual Report 2024 
Includes: Chairperson, General Manager, Program and Financial report 
· Referred to the Annual Report for all activities

Aaron Robertson regarding the financials – 
Aaron acknowledged the impact CHAC has in the Circular Head community – he extended his congratulations to the team. 
Aaron also thanked the finance team that keeps things trim and up to date. 

Overall, CHAC is in a good, strong, financial position. 
YE June 2024 – page 51 – highlights
· Income over $5 mill for the first time ever
· Lot of costs that need to be expended to provide CHAC services
· Biggest costs are in employment ($3.6 - 3.7 million goes back to community in employment)
· Some programs break even, some generate and some cost – al balances out
· Winston House was sold which generated some money for CHAC
Bottom line on page 52 
· $175,000K for the year, which is a small improvement on the previous year
Page 50 – Balance sheet
Further notes: 
· All cash holding is to be expended
· People are the most important asset – even if it comes at a cost
· Asked for any questions – none
· Auditor gave a clear health report
· Tabled the financial statements to be accepted 
· Move: Aaron, Seconded: Kelly – all in favour

Moved: Aaron Robertson
Seconded: Kelly Burke
All in favour

Peter Benson gave an overview of the organisation. 
Again highlighting, the staff. As they are exceptional and go over and above – if it wasn’t for the staff CHAC couldn’t do what we do or service the community. 
Peter expressed his thanks to all staff for their commitment.  Acknowledged that there has been some down times, and stated that we will rise again.

Plans for the pipeline: CHAC has long battled for land, for a part of Tasmania that can be called CHAC homeland.  Block of land 260acres available at West Point, CHAC took the offer up – in the process for buying it for CHAC that will be with us and cannot be taken away.  
This land will not be dictated by Government, and we will decide what we want to do.  It is exciting to think ahead and the future opportunities.  
Scott Enniss said well done – other members agreed. 
This block is the only non-conservation block in the West-Point area. 
It will belong to us and become our homeland, a part of who we are. 
We will have a big celebration when that occurs.  

Question – is it from CHAC funds?
Hoping for part funding from Indigenous Land Sea Council (ILSC), and some from CHAC.

If not, CHAC will fund this venture. 

	5
	Appointment of an auditor for the next financial year (Treasurer)
· Have had the same auditor for the past five years, but need fresh eyes on the books and a larger team.  
· This is required for good governance.
· Not many options available, but have received three quotes – two from the mainland.
· All provided very professional approaches.
· New Auditor – Ben Coul from Synetic.  We need to set remuneration of $20k + GST.  The previous auditor was $8-9k.
Table – New Auditor and set the remuneration.

	6
	Election of directors (As per Rule Book Section 8). 
· Peter Benson explained that Stephanie resigned from her Director position on the 5/11/2024.
· Four positions are available and there is four candidates.

Reappointed: Aaron Robertson and Gypsy Draven

New Candidates – Dillon Roberts and Angie Mole – both members
Dillon lives in Wynyard and Angie lives in Queensland

Peter Benson called for discussion – no comments from the floor. 

By resolution the new candidates will fill the roles.
Do not need to go to a vote – if all agree – 
Motion to be put forward that these four positions be accepted 
Moved:  Scott Enniss   
Seconded: Aaron Barry
Majority has it  

Peter Benson spoke about the potential need to change the rule book in relation to the maximum number of Directors on the CHAC Board. Allowing for optimal Indigenous Board Member ratios. 

Question – Faye Grey asked whether Angie could be Director from afar. 
Reason being is that she has a nephew who wanted to join who was told he could no longer be a member.  
Peter has encouraged them to reapply – there had been a previous change to the membership process, unbeknownst to the Board. 
This is not in line with the greater CHAC vision and the person mentioned by Faye, is not the only person who has had the injustice and this will be rectified. 
Peter stated CHAC will notify and say there was a misdemeanour to those impacted will receive an apology and invitation to come back. 

CHAC will reinstate: 
Financial Members – Right to a voice and vote.
Non-Financial Members – No voice, no vote.
Associate Members – Friends of CHAC (non-indigenous)
Reconfirmation of Appointments
· Kelli, Jenny and Kelli Innes (absent)

By resolution that these people:
Moved: Jess Miles
Seconded: Alan Wolf

Member – expressed concern that board members absent from the community will be unable to hear the voices of the local people and familiarity will be impacted. Peter Benson talked the gatherings and yarns that we used to have at CHAC and the opportunity for connection – Peter suggested this should be reintroduced. Highlighting a greater vision in which the elders nurture the younger generation.
· Kelli D’Mont comes back a few times a year and will make sure she 
· Jenni – works at Edith Creek and Redpa schools, and semi-retirement next year to be more available
· Dillon Roberts – Kelly Burke spoke on his behalf – he is on council at Wynyard tonight, otherwise would come – he is around the town
            Steph spoke about Dillon that he will visit and get to know the staff.
            Multiple members spoke very highly of Dillon Roberts and his family.
Board has committed to get more on the ground.

1. Resolution: Aaron Robertson is reappointed as a Non-Indigenous Director 
Aaron is the current Treasurer and has served as the CHAC board since 2014. Aaron is originally from a small rural town in the South Island of New Zealand and has been a part of the Circular Head community for over 20 years now. He is a chartered accountant and partner in a North West Coast accounting and advisory business, Findex. He aims to give back to the community by volunteering and sharing his experience.  He has many years of experience with CHAC and understands its operations and challenges.
2. Resolution: Gypsy Draven is reappointed as an Indigenous Director
Gypsy is the current Vice Chairperson and has been served on the CHAC board since 2018. Gypsy lives in Smithton and is a NDIS Social Worker. She is also a Bundjalong artist, fashion designer and mediator. She is a mother of six children. Gypsy is passionate about representing, teaching and learning about all cultural aspects and laws from this region and others.  
3. Resolution: New Candidate Dillon Roberts is appointed as an Indigenous Director
Dillon is located in Wynyard and has extensive experience in youth engagement and community development. He has previously served on the Board of the Youth Network of Tasmania and held positions such as North-West Ambassador of the Tasmanian Youth Forum and a member of the National Youth Week Steering Committee. Dillon has worked as the Youth & Recreation Officer for Waratah-Wynyard Council and managed Connecting Digital Multimedia at CHAC. Currently, he is a Councillor at Waratah-Wynyard Council, a member of the Tas Planning Authority, and the General Manager of Cradle Coast Care. As a proud Peerapper Indigenous person, Dillon aspires to serve on the board of the Circular Head Aboriginal Corporation, where he believes his professional skills and experience would be invaluable to the organisation.
4. Resolution: New Candidate Angie Moles is appointed as an Indigenous Director
Angie is located in Queensland and has been working in the community services industry for 29 years and has worked her way up to the director and owner of her own company. She has experience in various culturally diverse organisations and is currently in the process of having her organisation recognised as an Indigenous organisation that specialises in supporting Aboriginal and Torres Strait Islander people. Angie’s company offers cultural training that extends to the community, and they actively recruit Indigenous workers to help navigate the complexities of the NDIS world. Angie conducts culturally diverse workshops for all employees, and the senior leadership team is recognised under CHAC.
5. [bookmark: _Hlk181783260]Resolution: Reconfirmation of Jennifer Garnsey as a Non-Indigenous Director
Jennifer is a School Health Nurse with over twenty-two years of experience in supporting young people and school communities. She holds a Diploma of Nursing and a Bachelor of Social Science (Counselling) and has strong administrative skills. Jennifer was previously a board member for Mt St Vincent and Secretary of Mersey Leven Catholic Parish Pastoral Team.  She is currently Secretary of the Circular Head Catholic Parish Pastoral Team and is involved with the Australian Primary Health Care Nurses Association and the Australian Nursing and Midwifery Federation. Skilled in health assessments and education, she adapts well to various school environments and is committed to providing excellent care and support to students.
6. [bookmark: _Hlk181783947]Resolution: Reconfirmation of Kelli D’Monte as an Indigenous Director
Kelli is a member of CHAC who grew up in the Circular Head region. She currently serves as the Senior Document Controller at the Victorian Aboriginal Child Care Agency (VACCA), where she utilises her extensive experience. Previously, she was the program manager for compliance, culture, and administration at VACCA. Kelli holds a Diploma of Community Services and a Diploma of Management and Leadership, highlighting her commitment to professional development and community support.
7. Resolution: Reconfirmation of Kelli Innes as a Non-Indigenous Director
Kelli Innes is a skilled emergency nurse with extensive experience in various emergency departments. She was a clinical nurse educator at Monash Health for six years before joining Monash University in 2009. Kelli completed her Master of Nursing in 2007 and her PhD in 2019, focusing on the waiting room nurse's role in emergency care. Kelli is passionate about emergency nursing, serving as education coordinator for the Victorian branch of the College of Emergency Nursing Australasia (CENA) and on the national education committee. She is also a Board Director for Rice for Cambodia.


	7
	Other Business
10 Year Celebration of Aaron Robertson   - 12/13 years of dedicated service. Aaron comes from Woolnorth, New Zealand and began offering his time and services to CHAC because he wanted to give back to the Circular Head community. Everything he does, is done off his own back – doesn’t get paid for all the work her does for CHAC. 

Members present gave Aaron a round of applause
Peter Benson presented  a plaque to Aaron from thanking him for his service to CHAC and the Circular Head community.

Aaron said so much good is done for the community, but still so much to do. He also spoke to his legacy, stating he likes to leave things better than when he finds them.

Camilla Woolley helped to hand out some gifts:
· Thanks to the board – Peter Benson thanked the Board for their commitment and dedication. Their roles in CHAC are voluntary, and they commit much more time than the 3 hours per month stated on their position description suggests. 
Stephanie Johnston, Kelli Innes, Kelly D’Monte, Selina Colgrave-Maguire, Jennifer Garnsey, Luke McNamara, and Andrea Ling – each presented a certificate, clapsticks (Jack made) and kelp basket (Mel Pfeifer)
· Resignation of Stephanie Johnston

	8
	Open Discussion 
Alan Wolf (that land is already ours) West Point, Hunter Island and others – our family was born there, let’s get our people back on the land. We are Persons of the Aboriginal Race of Australia. 
I have native title from the Police - read an excerpt – put a craypot in and told the police that he had set it, I had a 2 letters one stating I was a person of the Aboriginal Race of Australia and another stating I was not aboriginal enough. 
Paul Bryan and Andrew Oakden - police officers at the time said “Wolfie, cannot interfere with your Cultural activities - we cannot touch you”
We have even more then Eddie Mabo had – so we should have Native Title.
Section 83 – police officer has the powers, more powerful than high court

Peter Benson went on to say the block negates arguments and there is space for further discussion for sharing stories like this in the future. We will explore this in future. 

Aunty Joy: Would like to apply for a Trawanna sign to nomenclature board – ACTION

Language – Rochelle to encourage anyone to be part of the language revitalisation project is encouraged to join if interested. Scott Enniss was on-board with this idea and put his hand up to participate. 

Thanks was given to all of the individuals that helped to prepare Trawmanna today, and Rochelle for the Annual report 

Luke – thanked Peter Benson for all of the work that he has done and for the opportunities he is working to create for CHAC.
 
The annual report is better than any other organisation that he has been involved with – thanks to Rochelle.  CHAC does incredible work not only with the local aboriginal community, but the non-indigenous community. 

Really enjoyed first year on the board.  

	9
	Close
Meeting adjourned at 6.42pm 
Guests are invited to stay to share BBQ and cake to celebrate CHAC’s 30th Anniversary.


*Proxies
· A proxy vote may be given to a member of the corporation or another person. 


Regards,
Selina Maguire-Colgrave (Chairperson), Gypsy Draven (Vice Chairperson), Aaron Robertson (Treasurer), Stephanie Johnston (Secretary), Luke McNamara, Andrea Ling, Jennifer Garnsey, Kelli Innes, Kelli D’Monte 
Directors
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